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To the Stockholders: 


We take pleasure in presenting herewith the first 
annual report of your Company consolidating with 
it those of S. S. Kresge Co. of New York, Massa¬ 
chusetts and Michigan, The S. S. Kresge Co. of 
Ohio and S. S. Kresge Corporation of Virginia. 

Although your company was not incorporated 
until the month of April and did not begin to operate 
in its present form until May 1st, 1912, all of the 
statements and figures in this report refer to the 
business of the entire year 1912 inasmuch as the 
corporation assumed the business as previously 
conducted by Mr. S. S. Kresge as at January 1st, 
1912, thereby avoiding, not only the tedious work 
of an actual inventory, but what was* more im¬ 
portant—the interruption to business in the midst 
of an extremely busy season. 

We venture the assertion that no such important 
change was ever made in a business of such manifold 
detail with less friction than accompanied the pass¬ 
ing of the individual business of S. S. Kresge to the 
Corporation which now operates under his name. 

It is often the case that weeks or months are 
necessary to adapt an old organization to new con¬ 
ditions and to revise and modify old systems andja - 
methods, but with your company the same organi-^^, 
zation that made the success which marked Mr. 
Krcsge’s individual business has continued with and 
become even more effective under corporate manage- 


At the close of the year 1911, there were sixty- 
four stores in the chain operated by Mr. Kresge, 
during the year twenty-three new stores were opened 
for business and two were discontinued, making a 
net gain of twenty-one or eighty-five stores actively 
engaged in business and located from Portland, 
Maine to Kansas City, Missouri. 





The stores added to the chain during the year are 
situated at Zanesville, Cincinnati, Newark, Alliance, 
Ohio; Syracuse, Lockport, Utica, New York; 
Grand Rapids, Ann Arbor, Michigan; Des Moines, 
Iowa; St. Paul, Minnesota; Erie, Pennsylvania; 
Superior, Kenosha, Eau Claire, Wisconsin; Lexing¬ 
ton, Kentucky; Kansas City, Springfield, Missouri; 
Salem, Massachusetts; Richmond, Muncie, Michi¬ 
gan City, Indiana; and Belleville, Illinois; all but 
one of these being entirely new stores, Syracuse, N. 
Y. (the only exception), having been purchased 
from Mr. H. G. Woolworth. 

The sales for the entire year amounting to 
110,325,487.84 as compared with 17,923,064.04 for 

1911 show a gain of 12,402,423.80 or 30ft%. 

Eliminating the business of the stores opened in 

1912 and comparing the sales of those that operated 
in 1911, there appears a gain of #1,592,622.99 or 
20^%. This comparison includes all stores 
doing business in 1911 whether they were continued 
through 1912 or not. 

The net profits for the twelve months ending 
December 31st, 1912, were #669,179.15, as shown 
by the report of Messrs. Price, Waterhouse & Com¬ 
pany herewith submitted. 

Dividends on the preferred stock for the eight 
months’ period beginning May 1st, 1912, at which 
time your company was incorporated, and ending 
December 31st, 1912, were #93,333.34, leaving 
earnings applicable to the retirement of preferred 
stock and dividends on common stock of 
" ^575,845.81. 

~ It is to be observed that notwithstanding the 
charge ofl for depreciation was larger than in any 
previous year, nevertheless, the ratio of expense to 
sales showed a substantial decrease, and the ratio 
of gross profits to sales a substantial increase, the 
result being an increase in the percent of net gain 
to sales of 1.2856, the percent being 6.57 for the 
year just closed as compared with 6.34% for the 
year 1911. 

Out of the earnings for the year 1912, under the 
provision for the retirement of 500 shares of your 



• 

company’s preferred stock on January 1st, 1913, 
an amount sufficient for that purpose was set aside, 
and the stock acquired at the average price of 
9101.00 per share. 

During the year 1912, two stores were visited 
by fire but in neither case was the damage serious, 
being fully covered by insurance. 

Your directors heartily approve the policy that 
has marked Mr. Kresge’s business from its incep¬ 
tion, namely that of applying the profits of the busi¬ 
ness to the work of extension in territory where 
such extension appears to be wise and profitable. 

A vigorous campaign of expansion and improve¬ 
ment for 1913 is already well under way and we 
believe that the close of the present year will see in 
operation more than one hundred stores, while en¬ 
largement and improvement will make .even more 
effective some of those now in operation. 

The directors extend a hearty invitation to the 
stockholders to visit, not only any of the stores, 
but particularly the principal office of the company 
at Detroit and to become acquainted with those 
who have your business in charge, for it is our 
desire that the most cordial relations shall exist 
between every individual stockholder and the 
directors and officers of the Corporation. 

For the Board of Directors, 

S. S. KRESGE, 
President. 


Detroit, February 22, 1913. 
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CERTIFICATE 


We have examined the books and 
accounts of S. S. Kresge and successor, 
S. S. Kresge Company, for the year ending 
December 31, 1912, and we certify that in 
our opinion the annexed Balance Sheet is 
properly drawn up so as to show the true 
financial position of the Company at that 
date, and the accompanying statement of 
Surplus is correct. 

(Signed) 

PRICE, WATERHOUSE CO. 

CHARTERED ACCOUNTANTS 
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S. S. KRESGE COMPANY 

AND 

CONSTITUENT COMPANIES 

Consolidated Balance Sheet December 31, 1912 

ASSETS 

Merchandise at or below 

cost.$1,433,250.15 

Rents paid in advance, and 

other prepaid Items. 162,116.13 

Bills and accounts at 

receivable. 135,145.38 11 

Cash on hand and in bank 353,217.00 I 

-$2,083,734.75 I) 

Furniture, fixtures and j 

permanent improve¬ 
ments on* leased prop- | 

erties, less depreciation. $1,210,641.46 ■ 

Supplies, stationery, etc.. 10,429.68 >j 

Goodwill, leases, etc. 4,376,026.26 


>) 


$7,680,832.15 J 










LIABILITIES 


Capital: 

Preferred Stock.52,000,000.00 

Common Stock. 5,000,000.00 

-$7,000,000.00 

Bills and accounts payable S 113,965.10 


Managers’ and buyers’ 
commissions payable... 


129,396.66 


Corporation tax reserve... 4,708.03 


Dividend on preferred 
stock, payable January 1, 

1913 . 35,000.00 

-S 283,069.79 


Surplus: 

Reserve for retirement of 

Preferred Stock.$ 50,500.00 

Undivided Profits for eight 

months. 347,262.36 

- *397,762.36 


♦ 









S. S. KRESGE COMPANY 

AND 

CONSTITUENT COMPANIES 

Comparative Profit and Loss Account 
Years 1911 and 1912 


1911 1912 

Sales.$7,923,064.04 *10,325,487.84 

Less Cost of Sales. 5,462,621.75 7,079,382.89 

Gross Trading Profits.*2,460,442.29 * 3,246,104.95 


Deduct total Selling and 
General Expenses, includ¬ 
ing Salaries, Commissions, 

Rents, Taxes, Insurance, 

Depreciation,Interest,etc. 2,089,805.27 2,585,046.13 

* 370,637.02 * 661,058.82 
Add.Extraordinary Profits.. 47,582.19 8,120.33 

Balance to Surplus.S 418,219.21 $ 669,179.15 


{)» 







S. S. KRESGE COMPANY 

AND 

CONSTITUENT COMPANIES 

SURPLUS ACCOUNT 
December 31, 1912 


Net Profits of business for twelve 
months ending December 31, 
1912. 

Less—Estimate of amount appli¬ 
cable to operations of S. S. 
Kresge for four months Jan¬ 
uary 1st to date of organization 
of company April 30, 1912, 
based on sales for the period 
and applied in reduction of the 
Goodwill, Leases, etc., values 
as stated in the Balance Sheet 
published at the time of organ- 


1178,083.45 


Net Profits from operations of 
the Company for eight 
months to December 31, 
1912. 


$491,095.70 


Less: 


Dividends on Preferred Stock 
paid and accrued May 1, 

1912—December 31, 1912. .$93,333.34 
retire- 
Stock, 

. 50,500.00 143,833.34 


Undivided Profits for eight 
months ending December 31, 
1912, as per Balance Sheet.. 


♦$347,202.36 


iddlng to this amount the net profits of the business for the first 

nonths of the year there are undivided profits after the payment 

dividends and making appropriation for the retirement of 600 
■ Preferred Stock January 2nd. 1013, of $626,346.81. 
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